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Training in Chaplaincy 

Chaplains who build their ministry of pastoral care on relationships by being 

professional in their behaviour and are based on genuine concern for people will 

radiate the presence of Jesus Christ. 

As surgeons need to be highly trained, so they heal rather than harm; those of us 

who intend to grow in being partners in God’s redemptive work of pastoral care, 

we need to undergo the cleansing and liberating of heart and soul so that we will 

be instruments of God’s new creation. 

Be aware of our own emotions, things that are hidden, things we need to work 

on, triggers that may come up during caring for someone else, our needs and 

desires. Ensure that at no times we care through these things, but we seek 

guidance so that we can be restored and be all who God wants us to be in Christ. 

If we intend to guide, nurture, sustain, heal, reconcile, liberate and celebrate (the 

defn of pastoral care), then we need to be open to be guided, nurtured, 

sustained, healed, reconciled, liberated and celebrated ourselves. 

 

Pastoral Care Theory 

The definition of pastoral care 

To simply to care for other people is not our goal, but “to care in the manner of 

Christ” is the pastoral carer’s great challenge. (Willimon, p171) 

Major pastoral care author’s definitions: 

• Focussing on the whole person and one’s faith in Christ (Goodliff) 

• Shepherding (Derek Tidball, Skilful Shepherd) 

• Prayer, reading Scripture, and giving spiritual direction and ‘the cure of 

souls’ [cura animarum] (Eugene Peterson, The Contemplative Pastor) 

• A time with the pastoral carer and receiver goes into a deep and personal 

level (Alistair Campbell, Rediscovering Pastoral Care) 

• Working with God on his work of creation, governance, redemption, 

liberation. Seeing pastoral care in a community of faith, under pastoral 

leadership. (James Fowler, Faith Development and Pastoral Care) 

• A call to entering into one’s pain and suffering, bringing the person out 

from pain and suffering through prayers and by the power of God and His 

Word (Henri Nouwen, In the name of Jesus) 
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• Teaching, reconciliation, proclamation, guidance, spiritual direction, 

healing (Charles Gerkin, Introduction to Pastoral Care) 

• Healing, sustaining, guiding, reconciling – directed to trouble persons 

(Jaeckle and Clebsch) 

• Caring in the manner of Christ (Willimon, Pastor) 

• Listening for the soul (Jean Stairs) 

The seeds of compassion and concern for others are buried deep within every 

single human heart. It is part of who we are and how God made us to be. 

Gen 2:15 – man was to care for God’s creation and to work hard at keeping it 

cared for 

Deut 1:31 – God cares for His people. Time and time again He watches over 

us, protecting us and ensuring our safety. God cares as a father does to His 

child. 

1 Chr 9:28 – Gatekeepers assigned to care for utensils used in worship. We 

also should care for our church, looking after it and respecting it. 

John 2:16 – Again care for the church and all things in it. We should not 

neglect God’s house. 

Prov 16:3 – Caring about your work bring excellence and sets an example to 

others. 

Ezra 8:23 – Pray that God will take care of us. God is our protector in care. 

1 Pet 5:2 – Elders responsibility to care for the church given to us. Lead by 

example in humility serve each other. 

1 Pet 5:7 – Give God all our worries and cares for He cares about us. 

James 1:27 – We must care for orphans and widows in their troubles (our 

responsibility). 

God’s Promises: 

Is 46:4 – God will care for us all of our lives. 

Ps 55:22 – Give all of our burdens to the Lord, He’ll take care of us. ‘He will 

not permit the godly to slip and fall’. 

Ps 91:11 – God’s angels will be with us wherever we go. 

Ps 145:18 – God is close to those who call on Him seriously. 

Rom 8:28 – Everything will work out according to His will 

Further studies you could do: 

Ezekiel 34 – what pastoral care is not (false shepherd) and is (the true 

shepherd) 

Other shepherd passages: Psalm 23, John 10, 1 Peter 2:18-25 
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The Pastoral Care functions 

GUIDING – Jesus took time out to pray 
The first of the seven pastoral care functions 

• Jesus knew when he needed to withdraw, to spend time alone, to spend 

time with the Father. 

• He was aware of his own limitations and boundaries. 

o We know from our own lives that we don’t get very far unless we 

pray.  

o If we step into caring for someone without praying, we are likely to 

rely on our own strength and that won’t get anyone very far. 

o Allow the Holy Spirit to guide you, not your mind to decide what to 

do. If you are thinking too much about what to say and do, then 

you are not allowing the Spirit to lead you. 

o Every time I enter a pastoral care situation I must trust in God. I 

must step out in faith…I can tell the difference when I go into a 

place and rely on my own strength…struggling to ask good 

questions & falling into the trap of offering advice instead 

o It is God who turns my ordinary words and actions into the 

extraordinary. It shall and always will be about God, not me. 

o ‘Pray without ceasing’ as the Apostle Paul said.  

• Guiding assists perplexed persons to make confident choices. 

• Historically, the function of guiding was giving advice, spiritual direction 

and listening. 

• Contemporary use of guiding includes educative counselling, short-term 

decision making, confrontational counselling and spiritual direction 

• Example: Marriage, life decisions, choices [PC is not advice] 

 

How do you see GUIDING working in your area? 
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SUSTAINING – Jesus was always seeking the right path and telling others to find 

likewise 
The second of the seven pastoral care functions 

• In the parable of the sower, Jesus explains – ‘the seed on good soil stands 

for those with a noble and good heart, who hear the word, retain it, and 

by persevering produce a crop.’ 

• To help rise above a situation, we need to have - 

(1) our heart aligned with God’s heart, (2) be able to hear God,  

(3) understand it and remember it, and (4) persevere through the hard 

times, knowing that endurance will make us stronger. 

• King David wrote about sustaining in the Psalms: (NLT) 

o Ps 3:5 – do not be afraid, I am safe in God 

o Ps 18:35 – God provides support and gentleness 

o Ps 119:116-117 

• Sustaining helps individuals to endure and rise above situations. 

• Historically, the function of sustaining has been exercised through 

perseverance, comfort and visitation of the sick. 

• Contemporary use of sustaining includes supportive counselling, crisis 

counselling, bereavement counselling, being there through the long haul 

• Example: After a tragic death, long term follow up, depression, suicidal 
 

How do you see SUSTAINING working in your area? 
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HEALING – Jesus always had to time to be with people 
The third of the seven pastoral care functions 

 

• Jesus was never in a hurry.  

• He was there to care for the sick, to heal the sick, to tell them a story, to 

feed the hungry, to bless the children. 

o Mt 17:14-20 – faith is the key 

o Mt 4:23 – Jesus didn’t go looking to heal people. He went from 

place to place to teach and preach and healing came when people 

would come to him in faith that Jesus could heal them (or their 

friend)… he was never to busy 

o Mt 8:5-7,13 – be willing, if someone calls for help or if God calls 

you to go… be willing 

o Also Jesus had willingness to go beyond the boundaries � Luke 

6:7-11. Would we? (I love this passage because sometimes we 

limit God.) 

o Mark 6:1-6 (particularly v.5) – perserverance, sometimes it is not 

the time to heal, not the place…that’s okay as long as we know it 

and stay close to God to know His will. 

o Healing requires faith in God, being available for God, 

perseverance, knowledge, understanding, belief 

o Time pressures on earth take away our heavenly priority of 

being Christ to others. Jesus’ had many things to do, but he 

always had time for people. Relationships are key. 

• Healing aims to overcome the impairment of the person leading them to 

wholeness and advancing them beyond their previous condition. 

• Historically, the function of healing has been carried out through such acts 

as anointing, exorcisms, prayer to the saints, pilgrimages to shrines, 

laying of hands 

• Contemporary use of healing include pastoral psychotherapy, spiritual 

healing and marriage counselling. 

• Examples: physical, emotional, spiritual in all areas 

How do you see HEALING working in your area? 
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RECONCILING – Jesus taught on forgiveness so that people will be restored 
The fourth of the seven pastoral care functions 

• Jesus said: 

o Forgive us our sins, for we also forgive everyone who sins against 

us. And lead us not into temptation. (Lk 11:4) 

o For if you forgive men when they sin against you, your heavenly 

Father will also forgive you. (Mt 6:14) 

o This is my blood of the covenant, which is poured out for many for 

the forgiveness of sins. (Mt 26:28) 

o And when you stand praying, if you hold anything against anyone, 

forgive him, so that your Father in heaven may forgive you your 

sins. (Mark 11:25) 

o Do not judge, and you will not be judged. Do not condemn, and 

you will not be condemned. Forgive, and you will be forgiven. (Lk 

6:37) 

o HE SPOKE ON FORGIVENESS UNTIL HIS LAST BREATH - Father, 

forgive them, for they do not know what they are doing. (Lk 23:34) 

• God doesn’t only just want us to forgive and learn to love those who have 

betrayed us or hurt us in some way – God wants to give us far more 

• Reconciling seeks to re-establish broken relationships between person and 

person and between individuals and God. 

• Historically, the function of reconciling has involves such activities as 

forgiveness, discipline, penance, confession and absolution. 

• Contemporary use of reconciling includes marriage counselling and 

existential counselling (reconciliation with God). 

• Examples: relationship breakdowns in all areas 

How do you see RECONCILING working in your area? 
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NURTURING – Jesus nurtured his disciples and taught them everything he knew 
The fifth of the seven pastoral care functions 

• Jesus gathered a team, taught them leadership, taught them important 

life qualities 

• He never kept his gifts to himself, he always shared them, allowing them 

to be demonstrated amongst Christians and the community 

• It was always about “doing it together”, not “doing it alone” 

• Nurturing enables people to develop their God given gifts throughout their 

life journey 

• Historically, the function of nurturing has been used in training new 

members in the Christian life and through religious education. 

• Contemporary use of nurturing includes educative counselling, growth 

groups, marriage and family enrichment and growth enabling care through 

development crises. 

• Do pastoral care in your community together – start with a good 

foundation, pray together, learn together, care for one another 

How do you see NURTURING working in your area? 
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LIBERATING – Jesus wanted to see people set free  
The sixth of the seven pastoral care functions 

• Along the road, from town to town, Jesus saw – 

o The Pharisees oppressed by religion and law 

o Outcasts oppressed by demons and disease 

o Women oppressed by slavery to men for money 

o Rich men oppressed by their own riches and possessions 

o The poor oppressed by their circumstances 

o His own disciples oppressed by their lack of faith 

• What did Jesus do? 

o To the Pharisees he told them, demonstrated in front of them as 

much as he could what love was, who God was, what being a 

believer was actually about – they weren’t liberated for their minds 

were too closed and their hearts too hardened 

o To the outcasts and the poor he loved them, touched them, talked 

to them and healed them, liberated them beyond their former 

situation 

o To the women he forgave them, moved them beyond their situation 

and liberated them to another place 

• A common element that occurred repeatedly - Jesus always withdrew to 

pray before he released people and liberated them. 

• Taking time out to gather our thoughts, to not fall into temptation, to seek 

God’s will and not our own desires – is vital.  

• Liberation of men and women to become Children of God as God intended 

them to be. 

• The freedom comes as people embrace divine directives for living.  

‘For you were called to freedom, brothers and sisters only do not use your 

freedom as an opportunity for self-indulgence, but through love become 

slaves to one another.  For the whole law is summed up in one 

commandment, “you shall love your neighbour as yourself’ (Galatians 

5:13-14 NRSV). 

• Example: Freedom from sin unforgiven, liberty that comes from being able 

to forgive those who have grieved or harmed us, freedom from fear, 

freedom from bondage to addictive behaviour, freedom to choose 

constantly to obey God and love are the promises of the gospel 

How do you see LIBERATING working in your area? 
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CELEBRATION – Jesus took the time to celebrate 
The last of the seven pastoral care functions 

• Even though the weight of his coming death was near, Passover was still 

celebrated. Matthew 26:2,17 – Jesus said to his disciples ‘As you know, 

the Passover celebration begins in two days, and I, the Son of Man, will be 

betrayed and crucified…As you go into the city, you will see a certain man. 

Tell him, ‘the teacher says, my time has come, and I will eat the Passover 

meal with my disciples at your house.’ 

• How many times have we made excuses to not celebrate, not help 

someone or not go to church because we felt the weight of life on us?  

I know I am guilty of this. 

• Luke 15 gives us a beautiful picture of celebration: 

o Celebrate when one person is no longer lost, but now found! 

o Celebrate when one lost sinner returns to God! 

o Celebrate with friends – v9 ‘when she finds it, she will call in her 

friends and neighbours to rejoice’ 

o Celebrate with a feast to the lost son who has returned home! Lay 

out the best clothes, the best calf, put on a party of music, dancing 

and rejoicing! 

o v32 – ‘we had to celebrate this happy day. For your brother was 

dead and has come back to life! He was lost, but now he is found!’ 

• Pastoral care should be people centred rather than problem centred 

• Pastoral care that incorporates celebration includes the central community 

celebration of gathered public worship among the people of God. 

Underwood asserts that corporate worship is the primary context from 

which pastoral care draws life – its vitality and purpose.   

• Pastoral care without celebration of achievements, growth, milestones, 

restoration, is inadequate. 

How do you see CELEBRATION working in your area? 

 

 

 

 

 

 

 

 

All worship includes guiding, sustaining, healing, reconciling, liberating 
and celebrating through the grace of God discovered in the gathered 
community of faith. 
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A pastoral care motto 
 

If pastoral carers should have a motto, then perhaps we should take on these 

words from the author of Hebrews (12:1-2) 

- close your eyes 

- picture your context, the people, the children, the community 

- put yourself in the picture as a pastoral carer 

- here these words… 

 

Do you see what this means—all these pioneers who blazed the way, all 

these veterans cheering us on? It means we'd better get on with it. 

Strip down, start running—and never quit! No extra spiritual fat, no 

parasitic sins. Keep your eyes on Jesus, who both began and finished 

this race we're in. Study how he did it. Because he never lost sight of 

where he was headed—that exhilarating finish in and with God—he 

could put up with anything along the way: Cross, shame, whatever. 

And now he's there, in the place of honor, right alongside God. When 

you find yourselves flagging in your faith, go over that story again, item 

by item, that long litany of hostility he plowed through. That will shoot 

adrenaline into your souls! 

[The Message] 

 

Those who didn’t recognise it… 

Therefore, since we are surrounded by such a huge crowd of witnesses to the life 

of faith, let us strip off every weight that slows us down, especially the sin that so 

easily trips us up. And let us run with endurance the race God has set before us. 

We do this by keeping our eyes on Jesus, the champion who initiates and perfects 

our faith. Because of the joy awaiting him, he endured the cross, disregarding its 

shame. Now he is seated in the place of honour beside God’s throne. (NIV) 

 

 

 

Jesus’ purpose is part of our purpose…listen to Him, pray, take time 

out, strengthen your faith, trust in God, learn from the past, be 
open to God’s leading – heal, sustain, guide, reconcile, nurture, 

liberate and celebrate. 
Lead by example is also important –  

Do you exhibit faith in God through your actions day to day?  
Do you seek care from someone when you need help?  

Do you keep short accounts with God and others?  

Do you use your gifts in your church & at school?  
Do you pray for others regularly?  

Do you find yourself led to places of deep gratitude and restoration? 
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What are your strengths and weaknesses in pastoral care skills? Use the following 

checklist to determine for yourself or to gather a pastoral care team. 

Healing:  

� Is the person able to lead a person to spiritual healing and to restore 

wholeness?  

� Are they able to bring someone beyond their previous condition?  

� Are they able to pray effectively for others?  

� Are they open to healing? 

Sustaining:  

� Is the person able to move another person to rise above his or her situation?  

� Are they able to provide support and care for others?  

� Are they able to care for someone through traumatic situations? 

� Through their own difficult times, do they seek help / prayer / guidance to help 

them to endure? 

Guiding:  

� Is the person able to assist people who are confused to make confident 

choices?  

� Do they display good decision making skills?  

� Are they able to lead others in making good decisions?  

� Are they able to confront gently? 

Reconciling:  

� Is the person able to bring restoration to broken relationships?  

� Do they demonstrate a good example of keeping short accounts with God and 

with others?  

� Would they be able to help a marriage that is breaking down?  

� Are they able to forgive easily?  

� Can they lead others to a state of forgiveness?  

Nurturing:  

� Does the person display and use their God given gifts in the church?  

� Are these recognised by the leadership?  

� Have these gifts been confirmed?  

� Is pastoral care one of these gifts?  

� Are they able to lead others to discover their spiritual gifts?  

� Are they able to nurture new Christians?  

� Are they able to sit with and nurture someone who is going through a 

traumatic time? 

Listening:  

� Is the person a good listener?  

� Do they express interest in other people?  

� Do they have a caring attitude?  
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� Do they use appropriate facial expressions and posture?  

� Do they use open-ended questions?  

� Do they observe non-verbal clues?  

� Do they practice a reflective listening skill that helps to clarify, support, probe, 

understand, confront, evaluate and recommend?  

� Can the person listen to / hear God’s voice? 

� Can the person listen to the presence or absence of God in the other person?  

� Do they believe they are called to listen to other people? 

Empathy:  

� Does the person display an empathic attitude towards others?  

� Does it go beyond caring?  

� Do they respond empathically, rather than sympathetically?  

� Do they recognise the difference between the two?  

� What is their tone of voice like in their responses to others?  

� Do others naturally draw to this person? 


